AgileAus Workshops

Tuesday 20 March 2018 | Clifton, Melbourne

SPEND THE DAY WITH ONE OF THESE INTERNATIONAL
THOUGHT LEADERS!

BEYOND BUDGETING WITH BJARTE BOGSNES
Confront the problems with traditional management - including budgeting, and
learn more about the adaptive management model, Beyond Budgeting.

You will learn: how to trust and empower without losing control, and how to
redefine performance with dynamic and relative targets (or no targets at alll)
with a holistic performance evaluation.

STRATEGIC AGILITY WITH STEVE DENNING
Learn how to create new markets and dominate them with the next frontier of
Agile management.

You will learn: a playbook for generating market-creating innovations and the
shift in culture that is required to achieve this.

PRODUCT MANAGEMENT BOOTCAMP FOR AGILE TEAMS WITH MELISSA
PERRI

This workshop sold out in Sydney and Melbourne in 2017 - sign up to explore
how an Agile team can manage continuous discovery and delivery.

You will learn: what good product management is, how to identify common
goals and measure success, and how to understand users.

Can’t decide which workshop you want? You can deep dive across two days with ALL three
leaders at The Deep Dive - 22-23 March, Sydney. More at: www.thedeepdive.com.au

REGISTER: WWW.AGILEAUS.COM.AU/MARCH-2018-WORKSHOPS/



http://www.thedeepdive.com.au
http://www.agileaus.com.au/march-2018-workshops/

